
Personalisation in Social Care



2002 Duffy 
publishes Keys to 

Citizenship



Self-Directed Support
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7 Steps of Self-Directed Support
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Moving from:

• Professional assessments

• The offer of a service

• Care plans

• Control staying with 
professionals

• Professionally 
commissioned services

• Task based plans

Moving to:

• Self- Assessment

• An up front allocation

• Person centred support plan

• Control shifting to the 
person

• Personally commissioned 
services

• Outcomes based plans



2002 Duffy 
publishes Keys to 

Citizenship

2003-5 7 step 
Self Directed 

Support pilots

2008 DH pilot 13 
sites  - Ibsen Report

2009 Putting 
People First and 

LA targets



• Concordat

• Targets

• Transformation 
grant
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Personal health budgets

• Over half the primary care trusts in England 
applied to participate in the personal health 
budgets pilot programme. Sixty three sites 
were given provisional pilot status. 

• Twenty of these pilot sites have been selected 
for an in-depth study. 

• The pilot programme will run until 2012, and 
interim evaluation reports will be issued at 
regular intervals. 





“Power over” 
thinkers

Culture vs 
System

Aspirational 
pilot stories

Using cuts to 
stall



Flexible 
spending –
community 

solutions

Community 
Connector 

roles

Whole life 
planning

Outcomes 
measures

Innovative 
service 

providers



‘tis people...

‘tis people...

‘tis people...

Herb Lovett


