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North Somerset Mental Health Network Meeting
23 June 2011
Attended: Claire M. Forton, SEEDS North Somerset; Jerry Williams, Second Step Housing Association; Laura Dumbelton, Richmond Fellowship; Roger Ingham, Multicultural Friendship Association; Nikki Edwards, National Autistic Society; Justin Parsons, Age UK Somerset; Una Corbett, Battle Against Tranquillisers; Christopher Vaughan Phillips, N Somerset LINk; Shaun Fitzpatrick, North Somerset Council; Claire Murphy, Friend North Somerset Ltd; Alan Richardson, Crossroads - North Somerset
Apologies: Anne Richards, Citizens Advice Bureau - North Somerset; Martin Scott, Second Step Housing Association; Maria Reeve, North Somerset Council; Gloria Ingham, Multicultural Friendship Association; Vicky Bellamy, North Somerset Local Involvement Network; Christine Rogers, ; Jenny Murphy, Crossroads - North Somerset; Vanessa Orton, Knightstone Housing Association; Yvonne Bray, Regard
Information share

· The SEED Project is a project undertaking community research into domestic violence.  A survey has been put together and they would like as many survivors as possible to take part in it.  There are also leaflets and posters. A “thank you” of £10 will be given to participants. To take part call  07713 473 850 or email northsomersetseeds2011@gmail.com
· Age UK Somerset has community development workers who are trying to give older people a voice.  They run senior community links where groups of older people meet to look at the way older people’s services are delivered in the area.  They aim to reduce social isolation in older people by visiting them in their homes and encouraging them to, for example, participate in exercise classes.  They also aim to build social capital by setting up older people groups and recruiting volunteers as community champions.  The organisation is about the health and wellbeing of all older people in the district.

· Battle Against Tranquilisers works in South Glos, North Somerset and B&NES.  The service they provide is very accessible and they work very flexibly. They have identified a North Somerset worker, working with ARA (drug and alcohol services) in North Somerset.  There is a drop in and group at ARA’s premises.  They provide services for prescribed or illicit users of Benzodiazepines. This has been a government priority this year.

· The National Autistic Society runs a resource centres focussing on employment and social skills and spread awareness of autism and Aspergers syndrome.

· North Somerset LINk is responsible for health and social care in the authority.  They undertake various surveys and are heavily involved in working out what HealthWatch will be.  They have a newsletter, information about the work they have done in the last couple of years and a newsletter.

· Friend provides a range of services including statutory and community advocacy and drop in services.  They are running projects in Clevedon and Weston-super-Mare.  Aspire is a new project which has been running for twelve months.  Support is provided on a 1:1 basis to get clients involved in community work and volunteering.

· North Somerset CAB is running a service on benefit entitlements for mental health service users on an outreach basis in North Somerset. 

· Richmond Fellowship is based in Clevedon and provides housing related support for people with mental health issues.

· Crossroads.  Last week was National Carers Week.  Crossroads ran an event in Weston super Mare hospital and Clevedon Baptist Church to which they invited local organisations, including VANS, the police and Breath Easy.  The NHS Choices website has a link to Carers Direct.  Carers Direct have offered to come to more events and see North Somerset as a proactive area.

· Second Step works across the whole of North Somerset.  They have supported housing schemes in Weston-super-Mare and offer floating support of between 2 to 15 hours per week working closely with AWP.  They provide housing related support and work towards recovery, rather than maintenance.  There are different teams: drugs and homelessness; complex needs and supported housing.  

Presentation:  Shaun Fitzpatrick, Supporting People Manager, North Somerset Council: Supporting People in the future 

Last year, before the cuts, Shaun was the supporting people team and is now running the Community Learning  and Partnership teams, as well as absorbing all the ASSH Voluntary Sector contracts.  Various members of the team are working with groups the Network will recognise such as Age UK, Friend and Second Step, Citizens Advice Bureau and are helping with the development of Health Watch.  Shaun has been working in local government, supported housing or housing for 41 years and there has been change every year, gradually most services have gone out to contract.  The last government developed a lot of frameworks for mental health and other sectors, but the new government have deconstructed these and the idea is that it's now down to local authorities and PCTs to implement national policy in a local way as they see fit.
With regard to mental health clusters, Shaun has been involved, with others, in trying to work out which bits of which services will go into which clusters.  These have been developed, following the previous government putting pressure on the PCT to be more effective.  It had been found that hourly rates did not always match delivery complexity and people with mental health were not always able to re-enter services at the previous level, if needed. Entry at the wrong level had lead to additional costs and clients having to go through un-necessary programmes.  Clusters have not yet been signed off and making sense of the clusters in a new landscape is difficult, although North Somerset is further ahead than other areas.  It is hoped that there will be better services for service users and single assessments, although it is not yet clear what that will mean for organisations.  Until the new PCTs are in place, clusters will not come to fruition.  A definition of mental health clusters and a lot of links can be found on www.datadictionary.nhs.uk
Louise Hudson is attending a meeting on 28 June and will be able to feed back to the network more information about stakeholder engagement around the service specification for mental health services.  There is also a stakeholder event on 4 August.  Louise suggested that she could invite Julie Kell to the next network meeting.
Action: Louise has obtained the following info to share with the network. 

Shaping the future of mental health services in North Somerset: Opportunities for Involvement and Engagement 
The PCT are encouraging organisations to feedback on their draft service specifications. Download the information here http://www.thecareforum.org/pagenorth-somerset-mental-health.html  or attend the open day at The Coast Resource Centre on Thursday, 4 Aug when members of the project team will be available to demonstrate the Cluster allocation tool and answer any questions. People can email patrick.mckee@awp.nhs.uk with comments and queries on the day.  For any further enquiries about Shaping the Future contact Julie Kell ( 01275 546754  Email julie.kell@nsomerset-pct.nhs.uk
Q:  Payment by Results (PbR) seems to be clouded in mystery. 
A:  It is one of the things started by the last government and being perused enthusiastically by the new one.  Every government department has been asked to look at it.  A paper is due out in the summer.  Previously, if councils or PCTs were not doing very well, they used to get an inspection and action plan.  Now if the local authority thinks that it is struggling, it can invite government officials in who will simply advise.  It is a different culture altogether and it is up to us locally to decide about how to implement things with our politicians and service users.
Q:  What is set out is not PbR, it is payment by activity.  If you progress people, you get less funding and it is counterproductive.  There are also administrative costs for small voluntary organisations.
A:  In the unemployment field, two big companies have taken over the contracts in the 'Work Programme'.  £15-20k has been allocated to each person.  The company works with individuals and they get their first payment when the individual gets into employment.  They get the rest of their money after one to two years. Huge companies can afford to take the risk. There are mixed views on possible success.
Q:  One of the delivery agencies is coming into the Badger Centre.  The companies are: The Shaw Trust and A4E. 
A:  The government thinks PbR is a good idea and will work.  Job Centre Plus is in their remit. 
As part of the government cuts, the local authority has lost on average 25% of funding over four years.  North Somerset has lost 31%.  Everything is now in one grant, whereas previously there was ring fencing e.g. a learning difficulties grant and mental health grant.  There are still statutory duties, but no hypothecation to funding in the majority of cases.  It is difficult for the council to meet its duties and it has to do more for less.  Back office functions have gone out to a private company and new systems have been introduced.  We still have to save quite a lot of money, although the social services department had a lesser cut than other departments.  The idea with the Big Society is more work around volunteers with knowledge and signposting embedded in local communities.  The supporting people team, with 6.5 people, now manages 75 services.  It is hoped that services can be re-commissioned in a more open way from next April.  A small cut has had to be made for voluntary organisations (no allowance for inflation) in 2011/12  and one service has disappeared.  Next year, from 1 April a saving of 28% to voluntary sector contracts will have to be made.  Priorities will have to be re-examined and a third sector commissioning strategy will have to be developed.  
This needs to be completed by the end of August and the voluntary and community sector is to be invited to some of the meetings.  Contracts will have to be dealt with in a competitive way in the future.  There are joint procurement opportunities with Bristol and Somerset.  Although we want to protect our voluntary and community sector organisations the future must  be about the needs of clients, rather than organisations.  There are quite a lot of synergies between what voluntary and community sector organisations are doing.  There could be more collaborative ways of working, for example, a big organisation might be persuaded to do book keeping for a smaller organisation, without charge.  “Social gain” contract clauses may produce the training of more volunteers.  Contracts will change, each local authority produces its own contracts, we may share in future, keeping in mind PbR is a higher government priority.  ASSH have changed the home care and residential care contracts, so that it is more about re-ablement.  The south west is leading on this, although it is a national development.  There is a push on personalisation, which is thought to be more cost effective, although some block purchasing must remain. 
Q:  I was in favour of personalisation, people get their own funding, but if they have a crisis they can’t get any extra money.  Direct payments are useful for saving money.
A:  That is one of the consequences of putting the service user in charge.  Finance for a supported housing scheme would be based on a certain number of people using the service.  The introduction of personalisation needs to be at a level that is controllable which doesn’t put services at risk.  The jury is still out.  We are moving towards what is a person’s need, rather than what client group they are in.  There are national discussions at the moment.  The intention is still to be able to meet local needs and then think about how organisations fit in to meeting that need.
Adult social care is also being remodelled and staff will be lost over the next four years. If we want more volunteers in the community to meet the 'Big Society' policy, we need to find them, invest in them and nurture them.
Q:  It’s a tragedy that people up there regard volunteer action as gratis. 

Q:  At Friend, we took on statutory advocacy and have recruited volunteers.  With the statutory requirements of an expanding service, the only way to maintain generic advocacy is with volunteers.  Training is needed now for a national qualification and it is not cheap.  If a job goes, a service goes.
A:  There are now more people competing for grants, such as those offered through Comic Relief. 

Q:  It’s only the lottery now, really. 

A:  It’s not all like Portishead swimming pool.   Volunteers are not always reliable and we may not want volunteers because of the service we provide.
Q:  At the CAB, we have 60 volunteers and it is a nightmare juggling it all.  We’re a member of a national organisation which provides support for training.
Louise:  There are policies and supervision and the claiming of expenses to consider and their impact on running costs. 

Q:  There’s the safety aspect, too, with workers going into people’s properties. 
A:  There are issues too, such as safeguarding, vulnerable adults and child protection.  It is a big ask for voluntary organisations to make sure all the checks are in place.
Q:  There’s the cost of CRB checks, too. 
A:  That will become passportable, although the computer system is not yet in place.  It should be in place sometime in 2012.
Q:  When will the new PCTs be in place?  What will they look like? 
A:  There are things in the background which are still not clear.  Community service elements will become social enterprises.  The Commissioning part of the PCT is joining with Bristol and South Glos and will be the vehicle for handing over funding to the GP consortia.  Weston hospital will be in a clustering arrangement.
Q: A new Bill is due in mid July.  There will be clinical commissioning groups, rather than GP consortia commissioning. 
A:  In North Somerset, there is not equality of service provision.  There is quite a lot of rurality and it is difficult to get people to work in the rural areas.  GPs will be commissioning and we hope there will be equal access to service whatever the boundary is.
Q:  Procurement at the end of August, is that related to the European Tender? 
A:  Yes.  All are meant to abide by EU rules as well as the council standing orders and the lead in time is set by the EU.  For bigger amounts, there will be an expression of interest and full Tender.  Smaller amounts will be in the form of grants.   If we want a service to start by the 1 Apr we need lead-in time. Need the shape of the service by the end of Aug.
Q:  The CAB commissions from various council departments. 
A:  We are looking at having a lead and getting out of silos.  We need to agree specifications that meet our needs.  You will provide the monitoring information and we will try and provide three year contracts in the next commissioning round.  Phil Humphries is looking at all contracts.
Report back from the Mental Health LIT voluntary sector reps 

(Louise Hudson, Voluntary Sector Co-ordinator) and update on representation

Carrie White and Claire Murphy have been the voluntary and community sector representatives on the LIT, but they no longer have the capacity. Claire or Carrie can be contacted for more information about the LIT. Louise thanked Claire and Carrie for their work as reps on the LIT. Martin Scott will be continuing as a rep, but The Care Forum will be recruiting another rep. Martin was unable to attend the meeting today and sent his apologies so Louise is reporting in his place.
Action:  Please follow the link to download the papers if you are interested in becoming the VCS rep on the Mental Health Local Involvement Team (LIT) http://www.thecareforum.org/pagenorth-somerset-mental-health.html 
 Louise has the papers from the previous LIT meeting and stated the key points as follows:
· The LIT looked at the Terms of Reference and revising them.  There are aims around developing and improving mental health services in North Somerset.  
· Service users and carers will be involved in revising the local strategy.  In future, there will be carer involvement on the LIT, planning, monitoring and reviewing the development plan and local area agreement in the provision of mental health services.  
· Implementing and developing partnership working with AWP.

· Undertaking monitoring and evaluation of service provision.

· Information and educational resources

· Bringing an ethnic minority/equalities perspective to the group.  A full member will be sought.

· There will be monthly meetings for two hours, normally at Coast Resource Centre.
· A clear summary of the work plan for the following year.

· At the last meeting, they looked at the score card and they had got a lot of greens and ambers.  The red was about improving access and support for carers.

· An action plan has been drafted.  Organisational update: clustering of local PCTs.

· Comments will be submitted on the draft guide to mental health services.

The Care Forum Events

The Care Forum is holding a conference on 19 July about research and evidence and the voluntary and community sector.  Gabriel Scally, South West Regional Director for Public Health will be the keynote speaker on how the voluntary and community sector can use research and evidence.  There will also be representatives from the voluntary sector and local universities speaking. 
Bristol is undertaking a big look at the commissioning of mental health services.  Ideas will be taken to the Board over the next couple of months.  The Care Forum is organising an event on Friday 15 July, which will be a focussed discussion group with not more than twenty organisations.  There will be an exploration of what is working now and what needs to change in commissioning mental health services in Bristol.
Evaluation and impact of changes to mental health services
· LINk has had a significant funding cut.  They now have an office in Bristol and two members of staff have been lost.  They are reviewing how to operate.  


· A number of councillors are members of voluntary and community sector organisations.  The process of coming up with cuts will be interesting, but it is encouraging that will be an open and transparent process.


· VANS (Voluntary Action North Somerset) provides funding advice, but only in a specific area.  They also produce a funding ebulletin.

It was suggested that match funding could be discussed at a future meeting.  There could also be an update from LINk on HealthWatch. 
Evaluation:

What was the most significant outcome of the event for you?

· NSC views

· Provision of general information

· Standing in for manager, new to North Somerset, so chance to get to know other organisations

· Information from Shaun

· Up to date information on issues and funding cuts for Supporting People Programme

· Information from S. Fitzpatrick

· Reconnecting with old contacts

· An opportunity to promote the SEED North Somerset Project and network with other organisations

· Learning time frames for procurement

· The chaotic situation

Do you have any suggestions regarding topics/speakers for future meetings?

· Not sure

· Funding, benefits information 

· Updates

Are there any other comments you would like to make?

· Very professionally organised

	Content
	Average mark

    (out of 5)

	Understanding of subject at start
	2.8

	Understanding of subject at end
	3.4

	Sessions
	

	Speakers
	4.3

	Other elements
	4.0

	Organisation
	

	Pre-event information
	4.2

	Facilitation
	4.4

	Organisation on day
	4.3

	Venue
	

	Access
	4.6

	Refreshments
	4.4

	Standard of room
	4.5


Date of next meeting: TBC
3

