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Notes
Presentation:  Therese Gillespie, Director of CYP Services, South Glos
I’d like to begin by reflecting on what’s been going on in terms of policy, challenges and funding.  I will look at what South Glos Council is doing for 2011/12 for voluntary and community sector and looking further into the future.  
It has been a whirlwind in terms of the national agenda.  There are 3 big bills:

1) Health and Social Care Bill (major significance in terms of future with GP consortia/public health/local authority and establishing the Health and Wellbeing Board).  

We are looking at future of commissioning.  
3)Education Bill going through.  From voluntary and community sector point of view, issue is about building relations with schools.  Resources that might have formally sat with local authority now sit with schools.  Therefore need to think about it.
2)Localism Bill:  There are issues about devolving power to the voluntary and community sector.  We need to make sure it is joined up.  Voluntary and community sector has a big role, but if there is no money around, there is a problem.

SEN Green Paper:  Talks about health, education and care plans to replace statements which is confusing.
Voluntary and community sector has key role to play with coordination of assessment process.  Issues about health and education both making assessments and being funders.

There are lots of issues around SEN in schools.  School Action and School Action Plus.

There are interesting things about the green paper which challenge us.  Significant statement that the presumption towards bias of inclusion should not be continued.

May well see the separation of academic from technical.

Monroe has published two reports.  
Frank Field has also done a review of child poverty.  He looks at factors which constitute child poverty.  Everything links to Every Child Matters(ECM).  The ECM agenda is being re-invented,  It is all about enjoying and achieving, but the ECM terminology and five outcomes are gone.
Graham Allen looks at early intervention being a prevention.

Worried that children’s agenda will get lost in the big adult agenda.  Therefore in future, do we keep children’s trust board as a sub board of partnership or not. Children’s Trust Board will feed into the health and well being agenda etc.  Therese is keen to keep the Board.

Parent support Advisor grants have come to an end.

Government cuts
Transferred ring-fenced grants into the revenue support grants pot.  Also transferred many other ring-fenced grants to one large pot (but a lot of the funding was due to end anyway)
South Glos Council has tried to achieve as much continuity as possible.  
It has dealt with the reduction by taking money out of Sure Start and made 30% reduction to Connexions budget and therefore South Glos was able to continue services into 11/12.

South Glos CYP priorities: Our general approach is about a year of transition and consolidation.  Strategy of Children and Young People dept.

· Support for families who are vulnerable

· Support for children and young people who are in need (e.g. young carers)

· Support for disabled children

· Support for children in care

Voluntary and community sector has big role to play in services of all these areas.

We will review services around counselling and parent support (includes Sure Start). We need to plan early years/children’s centres/Sure Start centres and the Council is not necessarily the best provider of those services.

We need to think about youth provision.  Should it be so building based and who is best to provide it?
VCS contracts with CYP will predominately be renewed for a year and during this time we will consider our future commissioning strategy.
Q: Can you talk about Aiming High?
A:The approach we have taken is to ensure everything funded out of early intervention grant.

Comment:  Thank you for the way you handled the cuts.  

A: Things will be clearer after elections.

Q: Re. building relations with schools.  Have you thought about the changing culture sooner rather than later?
A:  We have regular meetings in the localities with governors and with heads.

Schools have done best out of the cuts.  They will be challenged around sixth form funding. 

With the new OFSTED framework, we need to think about the pupil premium for children and young people with special needs.

Q:  What are your views on GP commissioning?
A: Early days.  GP consortium in South Glos wants to be co-terminus with the local authority. Feel positive in that as a result of a serious case review, almost every GP has attended child protection training. There is an issue about high cost placements where health and social care has funded very high cost placements.  Need to think about funding them
There is a concern about health visiting being done from a national board.

Q: Can you talk about schools?
A: Provisional budgets went out a month ago.  She didn’t get flurry of letters saying it was a disaster.  There is more of an issue about formula funding.  
Schools have lost funding but compared to other sectors, they have done better.

Q: What is the fundamental intention of all of this?

A: We knew where we were with ECM.

The government talks about schools becoming more autonomous and being accountable for how the pupil premium is spent. The Education White Paper makes it clear that our role is around promoting the market to providers.  We have a responsibility for ensuring fair access, championing children etc.

Q:  Would you comment on the structure of locality working?

A:  Premature because there is consultation re. making changes to the management of localities.

We will go from three to two localities and merge Severnvale and Yate but would keep presence in Yate.  Will also have early intervention team in 3 service clusters i) youth  ii) learning  iii) early intervention because it is not right at the moment.   
Q:  Would that influence the commissioning process?  Would you want to commission by locality or on a South Glos wide basis?

A:  Don’t know.  Need to think about how to better deliver services in Kingswood.  There may be things particular to Kingswood that as commissioners, we need to know.

We need to think about economies of scale.

It makes more sense to do the high cost stuff on South Glos wide basis.

Evaluation:

What do you think your future support needs will be?  What would you like infrastructure organisations to do to support you?

· As I work for local authority, I really want to learn more about ways of partnership with CVS without incurring conflict of interest

· Keeping organisations updated about the reviewing/commissioning arrangements as all will be involved towards end of 2011/12

Do you have any suggestions for future speakers or are there any issues you would like to see covered in future meetings?

· Someone from local authority or government to explain clearly the notion of Big Society, Aiming High etc

· Collaboration between commissioners and commissioned.

· I attended from Senior Citizens Forum - found it more relevant to my role as Gov and experience on 3 charities

	Structure of meeting
	Average mark

    (out of 6)

	Start and finish times
	5.3

	Pace of meeting
	5.3

	Opportunities for networking
	5.0

	Speakers
	

	Relevance of speaker one to my group
	5.9

	Relevance of speaker two to my group
	5.1

	Venue
	

	Access
	5.9

	Standard of room
	5.6

	Usefulness of meeting
	

	I feel better informed about the development of local services
	5.6

	I took part in debate and my questions were answered
	5.6
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