The Care Forum

oth Nov 2011
The Vassall Centre

A._[__,I —_ .—A'L‘ 3

South Glouces’tershire
Counci



Presentation outline:
* The changing context

* The South Glos Dept CYP response including
new Locality arrangements

* The ongoing South Glos CYP Transformation
Programme

* Possible implications for the Voluntary and
Community Sectors
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The changing context

*Reduction in
prescription,
abandonment of
national targets

*The “Big Society” /
Localism

The Next Steps

jent Report to Her Majesty’s Government

3 Year Old Children

*Similar themes but
less money

Normal Extreme Neglect
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The South Gloucestershire Councill

Department for Children and Young People

Director for Children and Young People

Divisional Head of Integrated Divisional Head of Strategy and Divisional Head of
Children and oung Quality Traded Services
FPeople's Services

« Integrated Locality Services « Strategic Flanning and + [Development of pofolio
including district wide commissioning of provision for of traded services
specialisms Early Years and Childcare, ¢ Businzss and facilities

» Specialist Servicesfor Schools, Sure Start, Youth efc. managemeant services
children with disabilities/SEM s Cuality Assurance for Eary Years s Curriculum and pupil
and children in care and Childcare Setftings, Schools, support

Safe_guan:ling and preventative s+ School/ settings
Services improvemant services
¢ Services supporting access to e Personal support

provision, e.q. admissions and
transport to school

« Strategic capital and revenue
finance, HR and ICT

senvices
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The Integrated Services Division

Head of

Integrated
Services

Tracy Allison

CAF
Coordinator
Heather
Churchill
. Commissioning .
Prg;:e\z::aglsve Corporate Special
Social Care Parenting Educational Business
. Service el Needs Support
S Manager D Team Services
Manager Provision
d i Manager Manager
ick Gl Service ¢
Nick Lowe Palfreeman / Managi Christine TBA
Nick Aslett . Jamrozy
Lesley Raison
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The Preventative Service

Preventative
Services
Service
Manager
Geri
Palfreeman /
Nick Aslett
Integrated Youth Education Exclusions Teenage Drug and Integrated Kingswood
Service Cffending Psychology CME Pregnancy Alcohol Service Locality
Clusters Team EHE Officer Service Clusters Business
Team Team Coordinator Team Support
Manager Manager Manager Manager
North South
Steve Waters  Simon.Jones Sue Bowers Lottie. Amanda Tracey
Jim (GP) (NA) (NA) Lawsaon Davies Claire Bell Merrett
Anderson {GP) {GP) (NA) (NA)

(GP)
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The South Team

Integrated Service

Clusters
Team Manager
South
Kingswood
Claire Bell
Parenting Coordinator
Jennifer Hill
Integrated Youth Integrated Family Integrated Learning
Integrated Children’s Support Solutions Service Support
Centre Support Practice Manager Practice Manager Practice Manager
Practice Managers Faul Godwin Kim.Qrchard Guy Halley

Kerry Pugsley (South)
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The North Team

Integrated Service
Clusters
Team Manager
Narth
Patchway
Jim Anderson

Parenting Coordinator
Fred Ehresmann

Integrated Children’s Integrated Youth Integrated Family Integrated Learning
Centre Support Support Solutions Service Support
Practice Managers Practice Manager Practice Manager Practice Manager
Gail Amphlett (North) Margaret Lamb Mick Kew Paula Young

Wendy Rycroft (East)
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The ongoing
4 key projects:

*Developing and
single business

Integrated Yout

‘Integrated Serv

Transformation Programme

single point of entry and a
orocess incorporating CAF

N Services

iIces years 0-12

*Reducing numbers of Looked After Children and
the use of high cost placements

A
P s SN U
South G_lou_ces,telshire



Implications for the Voluntary and
Community Sector:

1. Changing Partnership arrangements:
 An end to the 3 Locality Steering Groups
 The development of 6 Priority Neighbourhood Groups:
« Cadbury Heath
« Filton
« Patchway
« Staple Hill
« Kingswood

* Dodington Yate
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Implications for the Voluntary and
Community Sector:

2.The Local Authority has significantly less
resource

« Services are likely to be more targeted

* More opportunity for the voluntary and
community sector to provide universal and

targeted services
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