Mental & Social Healthcare

The progress of ‘Lets Talk’

South Gloucestershire’s IAPT Service
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The principal aim is to support PCTs implement National Institute for Health and
Clinical Excellence (NICE) guidelines for people suffering from depression and
anxiety disorders

At present, only a quarter of the 6 million people in the UK with these conditions are in
treatment, with debilitating effects on society

2006 Demonstration sites in Doncaster and Newham focusing on improving access to
psychological therapies services for adults of working age

In 2007, 11 IAPT Pathfinders began to explore the specific benefits of services to
vulnerable groups.

These pilot services, through routine collection of outcome measures, showed the
following benefits for people receiving services:

Better health and wellbeing

High levels of satisfaction with the service received

More choice and better accessibility to clinically effective evidence-based services

Helping people stay employed and able to participate in the activities of daily living
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http://www.nice.org.uk/
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http://www.iapt.nhs.uk/about/demonstration-sites/
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ets Talk Service Aims

 To provide a rapid access assessment service in primary
care or other community locations but always close to
home

» To ensure accessible information about psychological
self management is widely available across communities

 To provide sufficient numbers of appropriately trained
therapists to deliver NICE approved treatments

 To offer a range of treatments to fit in with people’s lives,
preferences and needs

« To work in close partnership with other organisations and
primary care
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Let’s Talk service aims continued

« To maximise patient health and well being, satisfaction and choice

» To minimise referrals to secondary care (mental and physical health
care)

« To closely monitor outcomes to ensure continual service
Improvement

« To reaching out to populations to ensure access is for the whole
community and maximise social inclusion

» To establish close relationships with GPs and specialist mental
health care to ensure seamless pathways for patients

« To develop innovative solutions to the challenge of improving access
and stand out as a best practice example in the Region and
Nationally.
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Stepped Care Menu

Step 1:
Website, Signposting

| Step 2:
Guided Self Help using wide portfolio of materials,
Psycho-educational workshops

N | Step 3:
Cognitive Behavioural Therapy (CBT), Counselling,
IPT, EMDR, DIT
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Timeline of Let’s Talk in South Glos

« August 2009 - agreement for 2gether to deliver IAPT
services in SG

» October 2009 — First trainees started training in Exeter

« January 2010 — Clinical Lead starts and service goes live
 April 2010 — second cohort of trainees start

« May 2010 — up to near full staffing compliment
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Achievements 21 months on

» 6100 referrals received

« 179 people currently in treatment with Let’s Talk

» Trainees completing their training within the service:
— psychological therapists x 9
— Psychological Wellbeing Practitioners x 5

» Therapists also trained in clinical supervision, Dynamic Interpersonal
Therapy and Behavioural Couples Therapy for depression.

« Workbooks on Health anxiety, Phobias, OCD and Panic in local
libraries

« Emotional Wellbeing Workbook/workshop developed
« National recovery target
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Outcomes

« 50% of people in South Gloucestershire move into ‘mild’
depression/anxiety or lower

» Depression scores were reduced in 79% of people
receiving guided self help (Step 2) and 78% of people
receiving face to face CBT (Step 3).

» Anxiety scores were reduced in 74% or people having
guided self help and 64% of those receiving face to face
CBT.
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Challenges

 Number of referrals

« Working alongside existing services
* New staff team

o Staff in training (availability)

* New data collection system

« Targets — quality versus quantity

« Unattended appointments
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Ongoing and future developments

* Initiatives being developed for:
— Perinatal Mental Health - pregnant women and new mothers,

— Chinese community
« Cantonese and Mandarin speaking counsellors
« Wellbeing workshop for elderly group

—Gypsy and Travellers,

—Armed forces veterans

— People with long term medical conditions.
— Improving access for older people
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Questions
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About you
Do you feel stressed, anxious or depressed?

You are not alone. We all go through difficult times.
Sometimes our problems can start to affect our day to
day lives.

You may find yourself crying a lot, getling snappy. not
able to concentirate or avoid things you used o find
easy. You may find it difficult to work or take pieasure
from everyday activities.

It is important to recognise early signs that you are
not yourseif. Get help earty and quickly.

About Us

Let’'s Talk i1s 2 free service from the NHS. Our goal is
to help you feel more like yourself again

A trained therapist is at the end of a telephone and
will guide you through the Let’s Talk service.

Over the telephone we will discuss your difficuities
and fogether we can decide the best next step.

This may be through one or two telephone
conversations, atiending a course at a college, a
home computer programme or face to face therapy.

We aim to help you to understand yourself better and
make changes to the way you think and behave.

You will also leam new ways of coping now and for
the future.

Questionnaires
The following questionnaire will help you understand
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Depression Questionnaire

if depression or anxiety affects your daily fife. Over the last 2 weeks, how 5 E
i ty yo y often have you been bothered : E, B ‘E g
Think about the last two weeks when answering the by any of the following = 3 e £ § z
statemenis below. Once you have completed your probiems? < S |22 |=2%
answers, add up all the numbers and match your 1. Littie interest or pleasure in o 1 > 3
score against the questionnaire scale. doing things
2. Feeling down, depressed or o 1 > =
R - N hopeiess
Anxiety Questionnaire 3. Trouble falling or staying o 1 2 =
- = leep. or too much sleeping
Over the last 2 weeks, how = i ~ 4 Feeling tired or having little a 1 2 3
often have you been bothered = =5 lB-a = 8 energy
by any of the following S e |ES|EF S.Poor appetite or overeating 1] 1 7 3
problems? - B |[=2lZs
1. Feeling nervous, anxious or c 1 2 3 6. Feeling bad about yourself [a] 1 2 3
on edge or that you are a failure or
2.Not being able to stop or o 1 2 3 havg let yourseif or your
controf worrying family down
3. Worrying too much about 1] 1 2 3 7. Trouble concentrating on o 1 2 3
different things things, such as reading the
4 _Trouble relaxing 7] 1 2 3 newspaper or watching
television
S.Being so restless it is hard to 0 1 2 3 8. Moving or speaking so siowly o 1 2 3
sit still that other peopie have
65_Becoming easily annoyed or 5] 1 2 3 noticed, or the opposite —
irritable being so fidgety or restiess
- 7) 1 > 3 that you have been moving
i :mr%gf;tan:aizgnsomemmg around a lot more than usual
S. Thoughts that you would be 3} 1 = 3
better off dead or of hurting
Your tatal = |:] yourself in somes way

Use the following scale:

0-5 = no anxiety

5-9 = mild anxiety

10 - 14 = moderate anxiety
15+ = severe anxiety

Your total score I:]

Use the following scale:

0-4 = no depression
5-9 = mild depression
10 - 14 = moderate depression

15 - 19 = moderately severe depression
20 - 27 = severe depression
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