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Background 
• The principal aim is to support PCTs implement National Institute for Health and 

Clinical Excellence (NICE) guidelines for people suffering from depression and 
anxiety disorders 

 

• At present, only a quarter of the 6 million people in the UK with these conditions are in 
treatment, with debilitating effects on society 

 

• 2006 Demonstration sites in Doncaster and Newham focusing on improving access to 
psychological therapies services for adults of working age 

 

• In 2007, 11 IAPT Pathfinders began to explore the specific benefits of services to 
vulnerable groups. 

 

• These pilot services, through routine collection of outcome measures, showed the 
following benefits for people receiving services: 

Better health and wellbeing  

High levels of satisfaction with the service received  

More choice and better accessibility to clinically effective evidence-based services  

Helping people stay employed and able to participate in the activities of daily living  

 

 

http://www.nice.org.uk/
http://www.nice.org.uk/
http://www.iapt.nhs.uk/about/demonstration-sites/
http://www.iapt.nhs.uk/about/iapt-pathfinder-programme/
http://www.iapt.nhs.uk/about/iapt-pathfinder-programme/
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Lets Talk Service Aims 
  

 

• To provide a rapid access assessment service in primary 
care or other community locations but always close to 
home 

• To ensure accessible information about psychological 
self management is widely available across communities 

• To provide sufficient numbers of appropriately trained 
therapists to deliver NICE approved treatments  

• To offer a range of treatments to fit in with people’s lives, 
preferences and needs  

• To work in close partnership with other organisations and 
primary care  
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Let’s Talk service aims continued 

• To maximise patient health and well being, satisfaction and choice 

• To minimise referrals to secondary care (mental and physical health 

care)  

• To closely monitor outcomes to ensure continual service 

improvement  

• To reaching out to populations to ensure access is for the whole 

community and maximise social inclusion 

• To establish close relationships with GPs and specialist mental 

health care to ensure seamless pathways for patients 

• To develop innovative solutions to the challenge of improving access 

and stand out as a best practice example in the Region and 

Nationally. 
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Stepped Care Menu 
 

Step 1: 
Website, Signposting 

 
Step 2: 

 Guided Self Help using wide portfolio of materials, 
Psycho-educational workshops 

 
Step 3:  

Cognitive Behavioural Therapy (CBT), Counselling, 
IPT, EMDR, DIT 
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Timeline of Let’s Talk in South Glos 

• August 2009 - agreement for 2gether to deliver IAPT 

services in SG 

• October 2009 – First trainees started training in Exeter 

• January 2010 – Clinical Lead starts and service goes live 

• April 2010 – second cohort of trainees start 

• May 2010 – up to near full staffing compliment 
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Referral pathway 

GP referral 

 

Opt in 

 

Assessment 

 

Guided self help 

 

       Face to face  

psychological therapy 

 

Discharge            
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Achievements 21 months on  

• 6100 referrals received  

• 179 people currently in treatment with Let’s Talk 

• Trainees completing their training within the service: 

– psychological therapists x 9 

– Psychological Wellbeing Practitioners x 5 

• Therapists also trained in clinical supervision, Dynamic Interpersonal 

Therapy and Behavioural Couples Therapy for depression. 

• Workbooks on Health anxiety, Phobias, OCD and Panic in local 

libraries  

• Emotional Wellbeing Workbook/workshop developed 

• National recovery target 
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Outcomes 

• 50% of people in South Gloucestershire move into ‘mild’ 

depression/anxiety or lower 

• Depression scores were reduced in 79% of people 

receiving guided self help (Step 2) and 78% of people 

receiving face to face CBT (Step 3). 

• Anxiety scores were reduced in 74% or people having 

guided self help and 64% of those receiving face to face 

CBT. 
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Challenges 

• Number of referrals 

• Working alongside existing services 

• New staff team  

• Staff in training (availability) 

• New data collection system 

• Targets – quality versus quantity  

• Unattended appointments 
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Ongoing and future developments 

• Initiatives being developed for: 

–  Perinatal Mental Health - pregnant women and new mothers,  

– Chinese community 

• Cantonese and Mandarin speaking counsellors 

• Wellbeing workshop for elderly group 

– Gypsy and Travellers,  

– Armed forces veterans  

– People with long term medical conditions. 

– Improving access for older people 
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Questions 



10/31/2011 1:47:51 PM 15 


